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Mission 

Barley Conscious strives to provide customers with high-quality organic craft beer while 

promoting sustainable farming and preserving our environment. The objective of Barley 

Conscious is simple, to penetrate the market with organic alcohol. The question arises, how are 

we going to do it? The answer is, by providing a healthier option of alcohol consumption.  

Barley Conscious is a pro-health company that believes the consumer should be able to enjoy an 

alcoholic beverage with the confidence of knowing every ingredient is of the best quality. We 

provide a healthy organic alcohol experience that will still give you the same sensation as non-

organic beers but in a healthier way. 

Vision 

• People: Be a great work environment that strives to promote within and encourage the long-

term development of our employees. 

• Portfolio: Provide the world a selection of quality alcoholic-beverage brands that anticipate 

and satisfy customers’ longings and needs. 

• Partners: Facilitate a lively network of customers and suppliers, to create mutual, continuing 

value. 

• Planet: Be a responsible organization that makes a difference by promoting and supporting 

sustainable farming and organic practices. 

• Profit: Maximize long-term yields to stakeholders while heeding our overall responsibilities. 



BARLEY CONSCIOUS CORPORATE STRATEGY 

 
2 

• Productivity: Be an exceedingly efficient, lean and adaptive organization. 

At Barley Conscious we intend to provide customers with the best fully organic craft beer 

experience on the market by providing a delicious, unique, customer friendly, high alcohol 

content alternative to the big brand name beers currently available. We will provide a product for 

customers who want to enjoy an alcoholic beverage, but also remain health conscious and 

maintain healthy lifestyles that include the consumption of organic products.  

 

Values 

The actions of Barley Conscious as a company reflect our values, which serve as our standards. 

The values of Barley Conscious are as follows: 

• Integrity: Utilizing best industry practices  

• Collaboration: Working with local organic farmers to promote sustainability  

• Accountability: Maintaining transparency 

• Diversity: In our staff and product line 

• Quality: In both product and processes 

 

The main idea behind our core values is simple, a healthier alternative. Barley Conscious 

will seek out only organic ingredients to create our product. Costumers will be able to rely on 

Barley Conscious to provide a top quality product, which will always maintain its organic 

ingredients standards. We as a company will commit to never using anything that is not organically 

grown or produced in our product.  We believe that good health starts with good ingredients. While 

Barley Conscious is a fun play on the phrase, “Barely Conscious,” the company itself is very 

conscious of long-term effects of GMOs, corn syrup, and other not-so-healthy choices on the 



BARLEY CONSCIOUS CORPORATE STRATEGY 

 
3 

market today. Barley Conscious strives to meet the needs of those consumers that are also health-

conscious.  

SWOT Analysis 

The strengths of our company are as follows: a very quality product that customers will 

respond to. Barley Conscious has a strong work staff dedicated to a united goal. Barley Conscious 

is an innovative and unique product that will fill a niche that has yet to be marketed to. And finally, 

we have an awesome name to go with our product.  

Our weaknesses are few, but important. Our product does not yet have a strong marketing 

presence. This is important, because as a new product we will definitely need to get the word out. 

Another weakness would be market saturation. While our product is unique because it is organic, 

there are a large number of beers already on the market. And there are also a large number of craft 

beers already on the market.  

The biggest opportunity our company will try to exploit is the lack of organic products in 

the current craft beer market. This opening will hopefully allow Barley Conscious to enter the 

market, and sustain rapid growth for product expansion.  

As we see it, the largest threat to our company will be the entrance of other beer companies. 

Once our product is established and successful, other large name companies will see the 

opportunity and try to move in by creating their own organic craft beer products to compete. These 

large companies will have bigger budgets for marketing and aggressive entrance into the market.  

Corporate Goals 

The corporate goals of Barley Conscious are significant in its quest to achieve longevity 

and success.  Barley Conscious plans to use social media and word-of-mouth advertising to 

penetrate the market within five years.  The goal is for Barley Conscious craft brews to be on the 
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shelves of liquor, supermarket, and whole food stores in California markets before spreading into 

other states. Our tactical goal is to build a strong marketing and promotions team to organize 

tastings of the newly organic beer, campaigns, media commercials, and develop a model of 

consumer statistics to reach out and raise awareness of this new organic craft beer called Barley 

Conscious. We plan to practice continuous improvement in our business operations by constantly 

reviewing and refining processes to better meet customer demands.  

Closing Remarks 

 In conclusion, Barley Conscious is a company of integrity that provides organic craft beer 

to the health-conscious consumers of today. Barley Conscious is a company that believes in 

sustaining the environment while creating value and serving our customers faithfully. We utilize 

only 100% organic ingredients in our product while keeping our prices at competitive levels. In 

addition to achieving differentiation through its 100% organic prestige, Barley Conscious will 

operate with integrity and adaptability while continuously improving operations to maintain a 

competitive advantage in today’s alcohol industry. 

 Sustainability, transparency, and quality are what will differentiate this company and 

ensure its longevity.  Barley Conscious is a company that will create value and provide 

refreshing craft brews to its customers for years to come.  

 

 

 

 

 


